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Upgrading position of authority 

Upgrading position of authority and returning which to the 
first level division of Taoyuan City Government, simplifying the 
process of documentary submissions and reviews to promote 
the management flexibility and a clear business responsibility. 
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Simulation rehearsal of re-railing electric multiple 
units (EMU) 

Maintenance Department has implemented a monthly 
rehearsal of re-railing EMU since March, simulating repair 
in emergency operations for when accidents occur. 
Strengthening emergency responses to accidents and 
familiarizing commands and scheduling capabilities upon 
emergency situations. 
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Taking over and administering 5 stations (A17 - A21) 
and establishing the first base point of the entire line 
for maintenance at Station A17 


Taoyuan Metro Corp. was officially stationed in and took over 
from A17 Linghang Station to A21 Huanbei Station and set up the first maintenance base of the entire line at Station 
AI 7. Combined with intense staff training, colleagues would be familiar with daily maintenance and repair operations 
in the station. 



Setting up the “Operation Management Office” to 
"monitor anomalies and improve the situation" 

Under the instructions of President Kai-Ling Chen, the 
"Operation Management Office" was set up, collecting and 
compacting daily maintenance order and coordinating with MRT Engineering Office, Bureau of HSR, through 
regular meetings in order to find out irregularities of the equipment on the premise of "monitoring anomalies 
and improving situations", aiming for assurance of system stability and security. 
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A resolution was approved at the 14th municipal meeting 
to instruct Taoyuan Metro Corp. to set up an “Airport 
MRT Operations Review Team” headed by Chairman of 
Taoyuan Metro Corp. Mr. Nuan-Hsuan Ho, and President of 
the Company Kai-Ling Chen taking up the post of the Executive Secretary, inviting experts and scholars to 
comprehensively inspect the Airport MRT progress and construction quality. 
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Establishment of Airport MRT Operations Review Team 
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New staff reporting to work, establishing sufficient 
manpower to operate the whole line 


After the staff recruit in 2015, the company's size doubled from 
400 people. By recruiting and training sufficient manpower to operate the whole line; the Company is sending an 
assuring statement on the determination of opening the Metro Service. Taoyuan Metro Corp. offers a dual-certificate 
training program, so new colleagues are required to obtain two professional licenses. 
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Conducting stress tests on ticketing system 

In order to conduct stress tests on the ticketing system, 
starting from July 8th, a rehearsal simulation of a crowd 
entering the station was used to test the reliability and stability 
of automatic fare collection equipment and to train personnel 
familiarize with equipment operation, troubleshooting and 
passenger service quality. 
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Entering into a Memorandum of Understanding (MOU) 
on Cooperation with Bureau of High Speed Rail, MOTC 

Bureau of High Speed Rail, MOTC and Taoyuan Metro Corp. 
entered into the “ MOU on Cooperation in Airport MRT 
Construction and Operation” , registering and monitoring 
nearly one hundred critical defects one by one and requesting 
a phased improvement, laying the basis for operation and 
opening of the Metro Service. 
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Rehearsals done in advance by Department of 
Transportation 

In 2015, 21 rehearsals were conducted from September 
to November in order to strengthen the staff’ s 
emergency response and mobilization ability and to 
improve the proficiency of the equipment operation. 



Major Events in 2015 
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Setting up airport e-ticket counters at 
Terminal 1 and Terminal 2 


Taoyuan Metro Corp e-ticket joint service counters were set up at Airport Terminal 1 (T1) and Terminal 2 (T2) 
so that front-line staff could get familiar with ticket operations and experience dealing with passengers and 
in turn, provide quality services. This also allows progressive cross-check of backend ticket information and 
improve financial administrative system. 
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Charter Award Ceremony for the first personnel 
obtained dual certificates 


Reporting to work in July 2015, the new recruits, after three months of lectures and classroom examinations 
as well as practical training at the stations and maintenance depots, overcame many testing hurdles and 
obtained dual certificates. These new forces would shoulder the important task of frontline operations. In 
order to appreciate their efforts, Kai-Ling Chen, the President of Taoyuan Metro Corp. personally presided 
over the charter ceremony and the issuance of certificates. 
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Taking over Airport Terminal Station A12 and Airport 
Terminal Station A13, progressively taking over stations 
northbound 



Stationing in and taking over Airport Terminal 1 Station A 12 and Airport 
Terminal 2 Station A13, officially proceeding to the takeover of middle route stations. Through the daily inspection of 
station equipment and implementation of regular services, colleagues access to solid practical experience and training 
results to build a solid foundation for future formal operations. 
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Acting on the order of Mayor Zheng Wencan of Taoyuan 
City, Taoyuan Volkswagen MRT Co., Ltd. held a standing 
board of directors on July 5, 2016, and I was elected as 
the president, holding a concurrent post of the municipal 
government research committee. Then, I was promoted 
to the full - time president on September 13. Now that the 
airport MRT is about to open, I was designated to assume 
the responsibility of the operation and maintenance as 
well as professional governance of the company in order 
to carry out the preparatory work before the opening of 
the airport MRT and take over the task of the opening and 
operation of the company. 

In 2016, on the basis of the past preparation for Taoyuan 
International Airport MRT, the company officially stepped 
to the preparatory stage. The common attitude of our 
company and the Taoyuan city government, the Ministry 
of Communications, the High-Speed Railways and other 
government agencies is facing up to problems, developing 
countermeasures, and solving problems. We shall then 
continue to attend the "Airport Express Operation Project 
Conference", establish “Troubleshooting Team ", and deal 
with the coordination aspect of the airport MRT business 
one by one in concert with the Ministry of Communications 
Supervision and Investigation Commission. Our company 
then took over the line. More than 46 exercises and 
comprehensive real-time exercises, and a total of 108 
multiple disaster simulation exercises had been completed 
by our team, which allowed the colleagues to become more 
familiar with the operation of the system and to sharpen 
their capabilities of rapidly responding to situations of all 
kinds 

Passing the system stability test is a critical procedure for 
the official opening. In 2015, the coefficient of stabilization 
was lower than 70%. Nevertheless, instead of passively 
waiting, the whole team took the initiative to fully cooperate 
with Bureau of High Speed Rail. Numerous operational 
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tests had been performed at the headway period from 
12-minute peak time to 15- minute off-peak time since 
Aug. 27, 2016, and finally reached the target of 99% in 
terms of availability during 7 consecutive days from Nov. 
14 to Nov. 20. Afterwards, the initial and final inspection 
& testing were both completed successfully in December. 
Substantive takeover was thus attained. Then the Ministry 
of Transportation issued the airport MRT operational license 
to Taoyuan MRT Company on Jan. 25, 2017, when we 
officially started operations. I have all my colleagues to 
thank for your sleepless effort and collaboration. All the 
results and applause are attributed to all the company 
colleagues. Many thanks to the team of more than a 
thousand colleagues for your persistence and dedication. 

From Feb. 2 to March 1, 2017, our company plunged 
into a one-month trial operation, when stress testing was 
done along the entire line. The purpose is to enhance 
staff proficiency, increase public awareness and improve 
system service standards. During that period, the total 
volume reached 1.4 million, and undoubtedly passed the 
preoperational quality tests. Our company will continue with 
the improvement and optimization, identify problems and 
fix them so as to provide domestic and foreign travelers a 
safe and stable, comfortable and convenient MRT system. 
We will give our very best to every job, every single moment 
and every single day. 

At the moment when the Taoyuan Airport MRT line 
officially opens, the team colleagues and I will continue 
to move forward hand in hand to greet the arrival of 
Taoyuan MRT era. Taoyuan MRT Company will try to make 
Taoyuan Airport MRT line the most distinctive airport MRT, 
commuting MRT, life MRT, and intelligent MRT. We will 
definitely not fall short of everyone's expectations. Our 
company will make the airport MRT line well worth the wait, 
and make it the pride of Taoyuan City and Taiwan as well. 
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Taoyuan Airport MRT's multiple delays of its official launch 
date has caused a long period of waiting and anticipation 
for the public. Fortunately, in 2015, under the joint efforts 
of all colleagues in our company, "safe and stable" opening 
of Metro service was no longer an unforeseeable future. 
In this pivotal year, Taoyuan Metro Corp. transformed 
from a company waiting for management takeover, to 
active participation in testing and joint improvement of the 
system with the important partner Bureau of High Speed 
Rail side by side towards the goal of opening of Metro 
service. 

During this period of time, we transformed from a 
company of a mere 200 people that could barely manage 
the preparatory administrative work before the operation, 
into one with more than 1,000 employees which was 
ready to take over the operation of Taoyuan Metro. This 
year, our Company was firm on the implementation of the 
"dual certificate" system, new staff classes, field operations 
and evening reading groups organized for worker's self- 
improvement. The training classroom atmosphere was at 
a higher degree of tension and activeness than even that 
of university libraries prior to final exam, because we are 
aware of the public's anticipation to an early opening of 
the Metro Service. 
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This year, we set up an Operation Management Office that 
records training and testing results on paper, inducting 
and analyzing them, to form the basis of the system 
improvement program. We have also, under the leadership 
of Mayor Wen-Tsan Cheng, signed a memorandum with 
the Ministry of Transportation and Communications, laying 
a solid foundation for central and local efforts on the 
opening of Metro Service. 
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In addition, we continued to take over management 
for various plants and stations, enhanced maintenance 
technology, and familiarized with the surrounding 
environment ahead of schedule, cumulatively increased 
the management ability of vehicle and transportation 
administration. This process was long and full of hardship 
but it helped us improve ourselves and made us more 
confident in operations for the initiation of the Metro 
Service. Looking back a year ago today, we knew nothing 
about the system defects and were bewildered, and 
we found that the availability was only over 60%. We 
improved to 98% by the end of 2016, and there's finally 
only one last step for reaching 99% prescribed in the 
newly revised "Rules of Final Inspection Tests". 
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I must thank my fellow colleagues, who worked hard with 
me during such period. Although the last mile could be 
the longest mile, the responsibility will undoubtly be heavy 
after the opening of the Metro Service, we have overcome 
many difficulties. The darkest hour is that before the dawn, 
now more than ever, we have to focus on the completion 
of preoperational preparation as well as training. When the 
opening day of the Metro Sen/ice arrives, so will the sense 
of pride for all Taoyuan Metro Corp. members. 
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Share Capital & Shareholder Structure 
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The Taoyuan City Government was designated as local 
competent authority for the "Construction of Mass 
Rapid Transit System for Taiwan Taoyuan International 
Airport" issued by the Ministry of Transportation and 
Communications on September 1, 2009. The Taoyuan 
City Government invited the passing-through Taipei City 
Government and the New Taipei City Government to 
convene the preparatory meeting. In order to facilitate the 
establishment of the MRT and the cooperation relationship 
among the three cities, the three city governments jointly 
funded the establishment of "Taoyuan Metro Corp.". 

The amount of capital and the share proportion based 
on the Airport MRT passing through the administrative 
areas respectively were the Taoyuan City Government 
NT$ 1,920.3 million (64.01%), the New Taipei City 
Government NT$ 879.6 million (29.32%) and the Taipei 
City Government NT$ 200.1 million (6.67%), the total 
capital was 3.0 billion (100%) and should be fully in place 
by the end of December 2014. 
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Taoyuan City Government 

NT$ 1,920.3 million 
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Taipei City Government 

NT$ 200.1 million 
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New Taipei City Government 

NT$ 879.6 million 
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Taoyuan City Government, New Taipei City Government, Taipei City Government, investment 
proportion of Taoyuan City Government, New Taipei City Government and Taipei City Government 




Table: Taoyuan Metro Corp. Statement of Shareholders' Capital Contribution 
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Note: For the purpose of establishing Taoyuan Metro Corp., Taoyuan County Government prepaid NT$ 100 million share capital in 1999 as 
the Company's establishment and operating fund, and paid the remaining balance in 2011. 




Members of the Board 
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Chairman and managing director of the Board was Nuan- 
hsuan Ho; general manager was Kai-Ling Chen. A total 
of 15 seats were held by shareholders from Taoyuan City 
Government, New Taipei City Government and Taipei City 
Government of which the representatives were elected in 
accordance with the investment proportion. The members 
were as follows: 


Chairman 
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Executive Director 


Director 
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Nuan-hsuan Ho / was also a Managing Director 
/ $t jtrGiKJRfiiJfTiiK 

Tsung-cheng Kao / Deputy Mayor of New Taipei City Government 
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Chia-liang Cheng / Deputy Director General of Transportation Department, Taipei City Government 


Hsien-ming Li / Director of Urban Development Bureau, Taoyuan City Government 

§umt / s* 

Kun-i Liu / Chairman of Research and Evaluation Commission, Taoyuan City Government 

mmm / 

Chang-tsai Chang / Director of Department of Economic Development, Taoyuan City Government 

a mm / 

Ying-ta Hu / Director of Fire Department, Taoyuan City Government 

/ mmmimjimmm 

Hsiang-sheng Kung / Director of Department of Public Works, Taoyuan City Governmen 

mmm / 

Chun-ying Chou / Director of Department of Legal Affairs, Taoyuan City Government 

mmm / tmmimmmm 

Hsi-chen Chen / Director of Department of Land Administration, Taoyuan City Government 
Hsiu-mei Chiu Chuang / Director of Department of Cultural Affairs, Taoyuan City Government 

mmm / 

Kai-ling Chen / President of Taoyuan Metro Corp. 

mmm/mmmmmK 

Shao-lien Chao / Consultant of New Taipei City 
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Wei-ching Lu / Director of Finance Department, New Taipei City Government 

mm / mtmmmmm. 

Chiu-kuei Kang / Director of Department of Land Administration, New Taipei City Government 


SKMm / 

Mei-huan Ou / Director of Finance Department, Taoyuan City Government 

mm A mWS / ^ItJsSK 

Supervisor Hui-chuan Chen / Minister of Department of Budget, Accounting and Statistics, Taoyuan City Government 

Chia-hsing Chen / Consultant of New Taipei City 


II: 2015.12.31 ° 

Note: Incumbent members of the board of directors as of Dec. 31,2015 shall prevail. 
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tmmn I Organizational Structure 
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The company was established in 2010 as of April 29, 2013, 
the regulations of organization transferred to the Ministry of 
Transportation and Communications for reference from the 
then competent authorities in Taoyuan County Government 
to determine the relevant powers and responsibilities 
business promoted by seven departments and two offices 
with pragmatic and dedicated attitude, striving to facilitate 
the operation of the preparatory work. 



Board of Directors 
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Figure: Organizational Structure of Taoyuan Metro Corp. 


Operations Division 
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Constituted for the purpose of providing reliable and excellent MRT services, in conjunction with the route to build 
the structure. This is mainly concerned with the planning and management of traffic control, vehicle administration, 
station operations, and the research and development of relevant rules and regulations regarding business 
execution and transportation. The secondary units include: Operations Control Center, Station Operations Center, 
Train Operations Center, Operations Management Section and Ticket Section. 
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Mainly responsible for the development of maintenance operation and technology on vehicles, machinery, rail, 
electrical and mechanical facilities, and research of relevant rules and regulations for small newly and improving 
project planning as well as maintenance. The secondary units include: Rolling Stock Plant, Electronic Plant, 
Electronic Engineering Plant, Track and Civil Engineering Plant and Maintenance Management Division. 


IM Industrial Safety Division 
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Responsible for the planning and supervision of occupational safety and health and operation, implementation 
of quality management, quality inspection, environmental protection and EIA commitments, related business 
promotion and supervision of disaster prevention, system security and emergency response and other relevant 
matters. The secondary units include: Quality Control Section and Section of Occupational Safety and Health. 


General Affairs Division 
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Responsible for handling legal affairs, public relations, procurement, document and chop management, property 
maintenance management, transaction management, purchase, storage and other corporate activities. The 
secondary units include: Administrative Management Section and Purchasing and Warehousing Section. 
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Planning Division 
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Responsible for the development and draw up, investigation of business strategy and comprehensive planning, 
development planning and implementation, land development planning around the MRT, formulation of investment 
strategy, information management and transportation system planning and development, office application system 
promotion and maintenance management system maintenance , hardware device management and information 
troubleshooting and technical support and other related issues. The secondary units include: Planning and 
Business Section and Information Technology Section. 
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Finance Division 
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Responsible for financial planning, cash receipts and payments, management of negotiable securities and items 
in custody, application of fund statement, asset management, resettlement planning of MRT system, insurance 
planning, stock issuance and management, and other financial business related matters. The secondary units 

include: Cash Management Section and Assets Management Section. 
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Human Resources Division 
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Responsible for the planning of organizational development, personnel management and system research (revision), 
staff career development planning and training, staff care, labor relation and other matters. 
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HgtH Accounting Office 

mmm (' mmm&m - ah' gm^ssfu»mm 

' gl+fSfffiftJISXffi ( m ) IJ ' ° 

Responsible for preparation and execution of budget, accounting transaction, implementation of internal audit, 
cost management and cost analysis, preparation and reporting of business tax and profit tax, research (revision) of 
accounting-related systems, other accounting and statistics related matters. 
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D&IIL^ Civil Service Ethics Office 


HXI 


t*ffl>£^SlIJSs3S ' MX«;lX;£XfI 




The main duties are the draft and promotion of ethics rules, prevention of employees' corruption and unlawful activities, 
discovery and handling of prosecution matters, maintenance of official secrets and other related ethics issues. 
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As of December 31, 2015, the Company has 689 workers 
with the average age of 32.83 years old, college degree or 
above accounted for 98%. The quality of the staff was high, 
young and energetic, possessing professional skills and 
practical experience, willing to accept challenges, bringing 
into full play the spirit of public service, joining the mass 
transit transport industry, which constituted the Company's 
largest intangible assets. 
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Employees' Manpower Profile 
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Total Number of Employees 

689 A 
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Sex Ratio Distribution 
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Male 

483 A 

70.10% 

Employee Gender Statistics 
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Female 

206 A 

29.90% 

Employees' Average Age 

32.83 M 

32.83 years old 

Education Distribution Ratio 
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PhD 

5 A 

0.73% 
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Master 

147 A 

21.34% 
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Statistics on Employee 
Education 

AH 

Bachelor 

496 A 

71.99% 

College 

28 A 

4.06% 
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Senior High 

13 A 

1.89% 
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As of Dec. 31,2015 
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STEPPING FORWARD TO 
ACHIEVE METRO SERVICES OPENING 
& A BREAKTHROUGH YEAR 
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In 2015, Taoyuan Metro Corp. laid a solid foundation for the safe and stable opening to traffic which could be said 
to be a bright year in terms of the airport MRT as far as people had been concerned for years. 

This year, Taoyuan Metro Corp. expanded from a company with the scale of a few more than four hundred people 
which was only half of the personnel deployment into the one with more than 1,000 employees and the education 
and training, administrative system and operation were nearly completed; this year, the availability of the Airport 
MRT system was improved to 98% as of October 2016 from only over 60%. Because of this year's foundation, the 
mayor Wen-Tsan Cheng confidently announced to target date for the Metro launch would be by the end of 2016 
under the premise of safety and compliance with laws. 

Entering into a Memorandum 

The beginning of the establishment of consensus and mutual trust between 
the central and local agencies, initially ensuring the traffic security and stability 

For the sake of speeding up the opening of Metro Service, 
the Bureau of HSR,MOTC and the contractor Marubeni 
Corp. intended to merge 1ST (System Integration Test) and 
PRSR (Pre-revenue Service Running) two major statutory 
tests and to compress the testing period about which 
Taoyuan Metro Corp. expressed reservations, plus the 
"acceptance at a reduced offer" related news coverage, 
as a result the mutual trust between the central and the 
local governments became weak, although the Ministry of 
Transportation and Communications denied it. 

To this end, Mayor Wen-Tsan Cheng initiatively sought 
consensus and signed a memorandum with Jian-Yu 
Chen, former minister of the Ministry of Transportation and 
Communications to break the impasse. The memorandum 
agreement rendered the preliminary security possible 
for the safe opening of MRT Service and the Ministry of 
Transportation and Communications began to formally care 
about a great deal of core mechanical and electrical system 
defects, and agreed to set up an "Operation Review Team", 
promising to improve more than 100 system deficiencies 
before the its launch , and with the help of the Bureau of 
HSR to solve the repeated disputes between manufacturers 
and their subcontractors to avoid influence on the Airport 
MRT project. 
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Operation Review Team Meeting 
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In the past, Taoyuan Metro Corp. was not a party 
contracting in the airport MRT project, hence we 
could only passively wait to take over management. 
After the signing of the memorandum, Taoyuan 
Metro Corp. company could initiate participation in 
maintenance learning, work in conjunction with others 
to provide testing personnel, get familiar with the 
system equipment in advance, and gradually take over 
the plant. In addition, the Ministry of Transportation 
and Communications promised to bear the burden of 
testing and initial survey costs, the first month costs 
of test ride and marketing process involved upon it’ s 
launch, and even, the Ministry of Transportation and 
Communications made a commitment in the annex to 
the memorandum to ensure uninterrupted operation, 
immediate improvement and repair matters in case of 
force majeure occurred in the Airport MRT, restarting 
the Airport MRT construction special budget, hence 
the two parties could jointly work for a safe launch. 
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Phase 1 Wrap-Up Session on July 13, 2015 

14 11 . 58 II 

14 defects on safety issues, 58 defects on non-safety issues 
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Phase 2 Wrap-Up Session on October 15, 2015 

6II - 32 H 

6 defects on safety issues, 32 defects on non-safety issues 
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Phase 3 Wrap-Up Session on March 9, 2016 

5 II - 14 H 

5 defects on safety issues, 14 defects on non-safety issues 


Table: Operation Review Team - Presentation of defects improvement on Taoyuan MRT Project 
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Setting up Operation Management Office 

taattira ’ 

To master the test data, to obtain the basis for the purpose in demanding the 
manufacturers to improve the system 
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Before May 2015, the company was entirely unable to 
grasp the test data and the core mechanical and electrical 
system contractor Marubeni was not responsible for the 
Company either. What problems in the end had been hidden 
behind the MRT of which the operation we were about 
to take over? Whether the system was capable of being 
used? All were subject to the manufacturers' final decision. 
You could not request the manufacturers to improve any 
situation without test data, as a result it would render the 
"security and stability" impossible. In order to understand 
the real situation, President Kai-ling Chen demanded that an 
Operation Management Office should be established, and 
every test, every project examination, every inspection, all 
the technical meeting minutes, even a work order should be 
daily stated and recorded in detail as well as systematically 
sorted out. We finally understood what types of defects in 
the Airport MRT system were to be repaired and improved. 
The President said "the problems will not be solved unless 
we bravely face them". 


Improvement operations of track survey 
and gasket inspection 


The establishment of the control room made it possible to 
provide the Airport MRT system with an improvement basis. 









Chairman conducts the track inspection operations 
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Table: Analysis on System Availability Trend (Monthly Mean Value) 
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HSR Carries out • Suspended Full Fleet testing • Rail Derusting Normalization 

• System Deficiencies Improvement Availability is not Calculated therefore 
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Successively Take Over and Administer Stations 

To get familiar with the system, providing passengers with the best service 
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With respect to Taiwan's railway industry, the Taiwan Railway, 
known as a "century-old shop", the Kaohsiung MRT (BOT) 
and the Taiwan High Speed Rail (BOT) were all self-built 
and self-operated projects; while the Taipei MRT was built 
by MRT Bureau and operated by the MRT company; only 
Taoyuan MRT and Taichung MRT were contracted out by the 
central government and transferred to the MRT companies 
managed by the local governments after construction, of 
which the shortcomings presented a failure to be able to get 
familiar with the system, each station environment nor obtain 
sophisticated technology early in the construction phase. On 
March 31, 2015, we stationed in and took over A17-A21. 
We took the first step in order to enhance the maintenance 
technology, management capacity of station affairs and 
vehicle administration, providing passengers with better 
services. In August 2016, Taoyuan Metro Corp. entered 
Stations A1 - A7. All stations had been taken over until then, 
all members of staff underwent the most solid training and 
preparation for the Metro Service launch. 
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Table: Station Takeover Schedule 


104^03^ 31 0 

dtllSrlt A17-A21 ufi 

March 31,2015 

Taking over Stations A17 - A21 

104^12^02 0 

mejg^Ai2-Ai3ufi 

December 2, 2015 

Taking over Stations A12 - A13 

105 ££ 01 15 0 

5ira®A8-A9ufi 

January 15, 2016 

Taking over Stations A8 - A9 

105^03^ 21 0 

j£II® H A1 0-A11 ufi 

March 21,2016 

Taking over Stations A10 - A11 

105 £|E 04 ^ 25 0 

5i!Sgi , A14a-A16u[$ 

April 25, 2016 

Taking over Stations A14a - A16 

105^08 15 0 

tiiijgi 1 A1-A7 

August 15, 2016 

Taking over Stations A1 - A7 
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Intensive Rehearsals and Stress Tests 
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To face stress situations, to challenge the limits of operational capacity 
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In addition to the successive station takeover and 
enhancement of operational capacity, Taoyuan Metro Corp. 
planned a variety of test items in 2015 wherein the most 
important was MEOI independent training. Operations 
Division started the training program centered on IST30.1 
and collaborated with other 1ST test items. In addition to 
obtaining system test data, the frontline colleagues got 
additionally familiar with the actual operation of the system 
through which to adjust the operating procedures and traffic 
planning. However, the President believed that to exercise 
totally on schedule was no better than good performance, 
the ability to respond to peak hours and unexpected 
situations was an absolute assurance of operation quality. 
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Ticketing system stress tests - Simulation of 
large-scale activities with a large number of 
passengers getting in and out of the station 
within a short period of time. 


To this end, Taoyuan Metro Corp. firstly regulated ticketing 
system stress tests, with two hundred new employees 
repeatedly getting in and out of the station within a short 
period of time, respectively, with different tickets and 
different preferential programs; simulating New Year's Eve, 
professional baseball championship, tens of thousands 
of passengers entering the situation of a particular station 
to test whether the ticketing system could withstand 
that or not. Although we found the problem, fortunately 
the problem was gradually resolved on account of early 
detection. 


A18 Taoyuan HSR Station Fire Rehearsals 

























34 






Simulation of train passenger evacuation down on the 
track in the train malfunction situation. 


Simulation of vehicle re-railing exercise, 
Maintenance Division 
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Then, Taoyuan Metro Corp. also planned a rescues for 
disasters and accidents caused by downgrading operations 
and other conditions, training colleagues to cope with 
resilience to stress. At the same time, we also sent staff on 
the New Year's Eve to learn from Taipei Metro on how to 
deal with the surge of traffic throughout the night. 



fill ai 8 

Simulation of train explosion at AI 8 Taoyuan HSR Station 
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Vehicles re-railing exercise - train jacking 
operations, Maintenance Division 
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Taoyuan Metro Corp T1 e-ticket counters 
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Furthermore, in order to allow new employees to experience 
the real station operations, Taoyuan Metro Corp. set up 
airport T1 and T2 Joint e-ticket counters. In addition to 
marketing the Airport MRT, we provided the management 
department with actual accounting and audit experience, so 
that new employees could experience how to actually face 
the passengers. 



Observing and learning from Taipei MRT on New Year's 
Eve - Actual crowd control operations 
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A learning Company 

Combining certificates with "study further or return to zero" in-service training system 


rs;im-mxp > - m 

m > m 

> hmmm^su 

mm • 

> mmmmmm 

BBPgielCSBR^—3R^0S05)^ ■ M§gPF3>S 
> Afi?rAI2IA#ll§BPMfffi§aP,?, - PJJP 
Hum ' aBXA7ti3;S1iigAEiSPF51IIl - 2P 
lttM£gBF3Hft)*te£8#irarmftlSK - 
axfyAA^fi^si - Hittpfii)asgj$isi5®^ 
c - mmft'&mmmmmwmmmmmM • 


infill > MX5]03j**iMs ' 

- mm isp^ff 

m - umnTi - mm-ymmmm = ittA - m 
x^03)**iips^ rmuii^ygj , mmmmM > 
X@ffiSiDlP®HRP3 - £07—5£0§H^I0S]O - ;3 
ffi&Qiff ° 


"There are no universities in Taiwan with a department of 
Professional Railing Affairs", Kai-Ling Chen, the President, 
believed that no matter what major, you have the opportunity 
to become the vanguard of the rail industry, thus on -job 
training is particularly important. Taoyuan Metro Corp. is 
the first MRT company in Taiwan's rail industry to request 
new employees to obtain dual certification, while the rest of 
the same industry only require one license, and all sectors 
are clearly divisive, once an employee enters the certain 
division, he/she shall be assigned to obtain a related license 
and there are few chances to work cross-departmentally, 
as a result this will produce parochialism and a blind spot 
of operational interface between departments, as well as 
produce adverse human support operations, so President 
Kai-Ling Chen encourages colleagues to gain maintenance 
and transportation related licenses as far as possible. 

More importantly, the Company's professional license was 
“not easy to obtain and difficult to maintain”. In order to 
ensure the rigor of the examination and to maintain the 
threshold of the license, Taoyuan Metro Corp. specially hired 
the cadres of Kaohsiung Metro Corp. and Taipei Kaohsiung 
Rapid Transit, as the examiners. No actual strength, no 
license at one time. In addition, the professional license 
of Taoyuan Metro Corp. was accompanied by “Retraining 
Program”, which means after obtaining a license, no matter 
which division to serve, you must return for training within a 
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certain period of time to review what had been learned and 
learn something new. 

The President hoped that the colleagues would have the 
opportunity to study at home at any time, so he instructed 
the Human Resources Department to construct the 
“e-learning platform”. All of the professional courses related 
to the 24 licenses were e-learning and free online learning 
ones. The Company also held intensive OJT implementation 
reward competition, encouraging new colleagues to 
enhance the actual system operation ability, after all, the 
classroom knowledge should be converted to operating 
skills so as to provide good service quality. 
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Taoyuan Metro Corp. e-learning platform portal 
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Complete Function of Company System 

' mmm * > mwsm £ mm 

The number of personnel is close to establishing mechanisms, enhancing 
position of authority, organizing corporate image, cooperating with the 
industry to set up the scale 


ft 1 ’ - HamsaiEiHMAes 


Taoyuan Metro Corp. was supervised and managed by 
Taoyuan City Department of Transportation when it was 
first established, equivalent to a secondary department of 
the City Government. On account that the establishment of 
the goal as the opening of Metro Service , Taoyuan Metro 
Corp. applied for the promotion of administrative rank, 
and upgraded to the first level unit, the scale of the system 
became sound, and it was a significant step towards at the 
opening of Metro Service operation. 



Comparison Chart of Administrative Rank Enhancement Process 


Stepping Forward Metro Service Opening & the Breakthrough Year 
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During this period, Taoyuan Metro Corp. expanded to the 
size of more than a thousand people from the one with 400 
people being able to barely handle the administrative work 
and part of the function of education and training. In addition 
to the declaration of the up-coming opening of Metro Service, 
it should be trained to operate the full range of manpower. 
The system was also gradually established. For example, 
it established a KPI (Key Performance Indicators) system. 
Any public service unit set up for a long time will inevitably 
fall into the “take-turns performance” drawbacks and will 
inevitably corrode the originally sound personnel rewards 
and punishments system, leading to the gradually deepened 
dusk, therefore, when the Company was founded, President 
Chen strongly recommend KPI system, so that hard working 
employees could possibly succeed, and an objective basis for 
rewards and punishments was promoted and the rule by man 
declined. 
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Mayor Wen-Tsan Cheng encouraged new colleagues at the 
new staff training program, 2015 
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This year, the Company intensively cooperated with the advanced rail- 
sector companies Taipei Metro Corp. and Kaohsiung Rapid Transit 
Corp., employing their senior cadres as consultants to enhance 
operational experience. In order to strengthen the information 
security, the Management Department set up the information security 
committee and a complete administrative network system by using 
the optical fiber backbone network. In addition, according to the 
complicated contract and purchase cases before the Metro’s launch, 
the Company specially appointed lawyers to be law Consultants to 
ensure the interests of the Company. 

In 2015, the Company set up a staff restaurant to provide delicious, 
healthy and cheap lunch to solve the basic livelihood issues, in addition 
to providing physician counseling services in the depot, the staff 
organized leisure activities and associations, bringing cohesion and 
unity into the Company at the same time. 
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Staff restaurant in operation 


Health care providers provide 
consulting services 
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Taoyuan Metro Corp. microfilm contest 
get-started press conference 
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In order to welcome the traffic operation, Taoyuan Metro Corp. 
strengthened its corporate image, in addition to completing the 
“enterprise identification system derivative design project”, it also 
designed the uniforms of colleagues, so a fully new corporate image 
will present in front of all passengers. To promote the characteristics of 
the Airport MRT, this year, we organized the “Taoyuan Metro Camera” 
university and college short film contest to promote the MRT beauty, 
also set up the Company's official website, Face Book fans, etc. In the 
year when the Company's size doubled, apart from the promotion of 
the executive ranks, we tried our best to cultivate the “soft power” that 
a company with a scale of thousands of people should possess. 





LOOKING INTO 
THE FUTURE 
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Over the past year, Taoyuan Metro Corp. has continued in its various preparatory 
operations working towards its goals for the new metro lines. From personnel 
recruitment and training, system improvement, completion of the administrative 
system, executing simulation drills, administrative improvements, machine facility 
management...etc. The utmost effort has been put into the entire process from top 
to bottom. With the goal of achieving "system stability, safety, and security", we are 
taking one step at a time; working tirelessly in the hopes of reaching our long awaited 
official opening to the public. 

In the course of next year, Taoyuan Metro Corporation will increase the pace of 
personnel training as we continue take over management of all stops along the line 
as well as improve machine facilities to build practical operating facilities and familiarity 
to understand any abnormalities along the line. In addition, we are committed to 
utilizing system integration testing operations, utilizing all resources to solve signalling 
issues, and completing our stability testing goals. Moreover, in accordance with the 
Taoyuan City Government's regulations and policy directions, and through marketing 
and publicity services, we will improve the company's public image. This in turn shall 
improve our service quality to increase the public’s satisfaction and trust. 

Taoyuan Metro Corp is responsible for Taoyuan International Airport’s passenger 
transportations services to and from its terminals, and we are also responsible for 
connecting the commuter routes of three different municipalities. Future development 
will promote the flow of people between these cities and regions through improved 
transportation and a shortened commute time. The development of these new 
transportation lines will connect Taoyuan, Taipei, and New Taipei City, creating a 
prosperity and development for northern Taiwan. 
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